BABUJI AVHAD MAHAVIDYALAYA
Pathardi, Dist- Ahmednagar

PERSPECTIVE PLAN
CURRICULAR ASPECTS
1.

To plan affective delivery of curriculum.

2.

To start value added and short term courses.

3.

To conduct the soft skill development, special guidance and other supporting programs.

4.

To organize the field trips, projects, surveys, and industrial/study tours.

5.

To avail the skill oriented courses.

TEACHING-LEARNING & EVALUATION
1.

To assess the learning levels of the student so that program can be organized for slow &
advanced learners.

2.

To encourage the staff to use different student centric methods, to en hance the learning
experience.

3.

To use e-resources LMS, INFIBNET, and ICT for effective teaching learning experiences.

4.

To engage the staff to mentor the academic and stress relative issues of students.

5.

To bring innovation and creativity in teaching learning process.

6.

To implement the all the methodologies of continuous internal evaluation and make the
evaluation process more transparent.

7.

To address the grievances of student, parent and staff with efficiency within stipulated
time.

8.

To set the course outcome (CO) program outcome (PO) program specific outcome (POS)
as per the changes in courses and its contents.

9.

To review the attainment of CO, PO, PSO.

RESEARCH INNOVATION & EXTENSION
1.

To encourage the faculty for research activities.

2.

To arrange FDP for Teaching and Non Teaching Staff.

3.

To motivate students to participate in University Level AVISHKAR Competition.

4.

To create the system for innovations including for creation & transfer of knowledge.

5.

To stop malpractices and plagiarism in research.

6.

To provide incentive for teaching staff who are recognized by different bodies.

7.

To motivate teachers to publish their research in the notified journals.

8.

To arrange the extension activities in collaboration with the community.

9.

To establish the linkage with various institutes to exchange the faculty of staff, organize
the field trips and training program.

INFRASTRUCTURE & LEARNING RESOURCES
1.

To update, maintain and increase ICT teaching-learning, sports & IT facilities.

2.

To promote teachers to maximize the use of ICT in teaching.

3.

To motivate students to use the remote access to e-resources.

4.

To connect college internet facilities with optic fiber connectivity.

5.

To establish media center and recording facility for LCS.

6.

To create and adhere to the policy of maintaining the infrastructure.

7.

To provide the maximum benefits of scholarships, freeships and other incentives to
students.

8.

To update and enhance the computer facilities for students.

STUDENT SUPPORT & PROGRESSION
1.

To provide the maximum benefits of scholarships, freeships and other incentives to
students.

2.

To strengthen the capability enhancement and development schemes such as
competitive guidance, career counseling, Language Laboratory, Commerce Laboratory,
Yoga and Meditation Center etc.

3.

To create on awareness about Sexual Harassment and Anti Ragging Act.

4.

To strengthen transparent mechanism for timely redressal of student’ grievances.

5.

To motivate and inspire students to pursue higher education and research.

6.

To organize sports and cultural activities on larger scale.

7.

To strengthen alumni association and increase their contribution in college development.

8.

To make web portal more user friendly.

GOVERNANCE, LEADERSHIP & MANAGEMENT
1.

To frame out and review the objective of various programmes.

2.

To decentralize the decision making process and to bring the inclusiveness in it.

3.

To take opinions of advisers, experts and consultants for quality enhancement.

4.

To document the functions of various bodies and committees through the minutes of
meeting.

5.

To avail the welfare measures for teaching and non-teaching staff.

6.

To implement performance appraisal system and take its timely review.

7.

To conduct an internal and external academic, administrative and financial audit.

8.

To raise the funds / grants from various bodies and NGOs.

9.

To strengthen the role of IQAC in quality education at institutional level.

10.

To take Quality Initiatives to promote Quality Culture.

INSTITUTIONAL VALUES / BEST PRACTICES
1.

To promote and inculcate gender equity.

2.

To nurture clean, healthy and eco friendly environment and Bio-diversity on the college
campus.

3.

To maximize the alternate energy sources available in the college.

4.

To optimize the use of LED lightings and other low power consumptio n devices.

5.

To create rain water harvesting structures.

6.

To organize programmes to inculcates core values and human values.

7.

To create awareness about fundamental right and duties through various programmes.

8.

To promote the universal values as truth, non-violence, communal harmony through
organized programmes.

9.

To organize the best practices to inculcate values among students.

